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Minutes ofthe Meeting of the Board ofDirectors
901 City Hall

July 16 2008

10 Roll Call

Members Present

Kevin Brady
Brian Davis

Michael Kubala

Thomas Kucharski

Carolyn Murray
Adam Walters

Michael Welch

Members Absent

Clifford Bell

Mayor Brown

Steve Casey
Frank Mesiah

Miguel Santos

Staff Present

Donna Brown

Divitta Alexander

Michelle Barron

Brian Reilly
Bernadette Taylor
Eric Gadley
John Riccione

Wayne Kwiatkowski

Talisha Thompson
Lorrie Abounader

Geraldine Ford

Guests None

Ms Thompson called the meeting to order at 12 15 pm and determining that aquorum was

present

2 0 ReminJ ofthe Minutes Upon motion by Mr Walters seconded by Mr Kucharski and

unanimously carried the waiving ofthe reading and acceptance ofthe minutes ofApril 29 2008
wasapproved

3 0 Monthlv Financial RelJort Upon motion by Mr Waiters seconded by Mr Brady and

unanimously carried the monthly financial report dated March 3 1 2008 wasapproved with the

requirement that BERC and Buffalo Urban Renewal Agency meet as soon as practicable to

resolve issues surrounding funding procedures

4 0 President s RelJort

A RealEstate BERC renewed four 4 leases they are as follows

Display Solutions Tenant is utilizing space for office space and light manufacturing
assembly and distribution Client makes custom display cases and booths It is leasing
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space at the Can Am Building in suites 200 and 204 and extending the lease for one 1

year

United Graphics Tenant is utilizing space for office and commercial printing It is

currently leasing 5 374 sq ft ofspace atthe Can Am Building in suites 300 30I and

305 and extending the lease for one 1 year

Gas Technology Concepts Tenant is utilizing space for office and light manufacturing
It is currently leasing 4 921 sq ft ofspace at William Gaiter in suite 4 and extending the

lease for one 1 year

Shop to Cook Inc Tenant is utilizing space for office space and light manufacturing
They are currently leasing 3 000 sq ft ofspace in the River Rock Incubator in suite 100

and is extending the lease for one I year with the option to extend for2 additional

years

B Empire Zone Since the last board repmi six 6 applications were reviewed and

approved by the Empire Zone Administrative Board ZAB bringing the total number

applications pending with Empire State Development ESD to 28 The six 6 recently
submitted applications anticipate an investment of 54 5 million with job creation of223

new positions projected over the next five 5 years A key project that wasapprovedby
the ZAB wasSonwil Distribution Center located in Buffalo Lakeside Commerce Park

The company is moving over 80 jobs from asmaller facility on Fuhnnan Boulevard and

is expected to create an additional 40 new positions Total investment in the project is

expected to exceed 29 million

Since the last board report seven 7 new Certificates ofEligibility were received

including certifications for Citigroup Global Markets and Citigroup NorthAmerica who

have been granted status as aRegionally Significant Project for expansion oftheirmiddle

and back office operations in Amherst New York

On April 24 2008 ESD approved apreliminary submission ofthe Buffalo Empire Zone

boundary revisions as they are defined in the revised local law effective June 20 2008

C Lendinf The following washighlighted

Loans Closed in April May and June Eight 8 loans closed during the months ofApril
May and June 2008 They are as follows Snooty Fox Lounge Bethel CDC Elmwood

Market Fleet Feet Sports Flashy Toppers Mr Bones Restaurant Kerns Avenne

Bowling Center and Lenny s Charbroiled Hotdogs totaling 640 000

Loans Approved Pending Closing

Business Name Expected Closing Date
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Environmental Specialty Contractor

The Hair Firm

Trattoria Aroma

Celerity LLC

Chique Boutique
Chopafellaz Unisex Salon

Pellicano Meats Produce

3 Months

1 Month

3 Months

3 Months

3 Months

3 Months

3 Months

Active Deals with possible BERC Funding There are currently eleven 11 potential
deals they are as follows Benchwarmer s Tavern Elmwood Small Animal Hospital
Em Tea Coffee Cup Cafe Flying Bison Brewing Company Printing Prep Inc R J

Furniture Sales Inc Dog Days ofBuffalo Epiphany Salon and Spa Radioactive

Cycles Ulrich s Tavern and Valentina Authentic Spanish Cuisine totaling
1 412 500 with job creation goals of24 5 fulltime equivalent positions

D Business Development Ms Brown highlighted the following

Care Area Revitalization Effort CARE Program To date BERC received 264

applications for participation in the CARE Program 129 were awarded and 113 projects
were completed

Uve Zone Program
University Sign Storefront One project cUlTently under review

Masten Sign Storefront Councilmember Smith transferred funds to assist businesses

via the Masten Business Facade Improvement Program
Ellicott Sign Storefront Preparing one application for preservation board

South Connecticut Street Sign Storefront Programs Applications were distributed

to several business owners

Small Business Resource Centers

Apollo Serviced 108 clients

South Buffalo Serviced 13 clients

West Side Serviced 40 clients

Entrepreneurial Assistance Program EAP The 13th session is currently
underway with 26 participants enrolled

5 0 Action Items

51 Fiscal Year 2008 09 Budget Submitted to the BERC Board ofDirectors Board is a

request for approval ofthe 2008 09 Operating Budget for the Buffalo Economic

Renaissance Corporation including authorization to implement the salary increases

contained in the proposed budget
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Upon motion by Mr Welch seconded by Mr Waiters an unanimously carried with the

exception ofMr Kubala abstaining from the vote the Fiscal year 2008 09 Budget was

approved contingent upon the following
I The exclusion ofthe CARE Revenue and expense suspension ofthe program

until the Board is comfortable with the funding arrangement with Buffalo Urban

Renewal Agency BURA and there isreasonable assurance that expenses
incurred by BERC will be paid or reimbursed by BURA pursuant to agreements
concerningCDBG funds going forward

I BERC exercises its option to purchase the Market Arcade Building from Buffalo

Urban Renewal Agency for 10 00 and

I Limit the employment level to the current 27 BERC full time equivalent fie

positions and the 4 Grant reimbursed fie positions Any exceptions need to be

reviewed by the Finance Committee prior to hiring due to the 2007 2008 deficit

reflected in the 2008 2009 budget

5 2 Beverly A Gray Business Incubator Construction Management Services Contract

Submitted to the BERC Board of Directors Board is a request for approval to enter

into acontract with Young Architectural LLC d b aYoung Wright Architectural

wherein Young Wright Architectural agrees toprovide construction management
services to BERC for the Beverly A Gray Business Incubator forn1erly known as the

East Utica Library Business Incubator project the PrQject at arate of 75 hour

approximately 15 17 hours perweek for 29 weeks plus reimbursable expenses
mileage and document postage shipping costs with a total contract price of 35 300 00

Additionally BERC seeks authority from the BERC Board ofDirectors to take all such

action provide all such inforn1ation expend or apply such BERC funds execute all

documents and exercise all such decision making as is in the discretion ofthe BERC

President reasonably necessary to facilitate the provision ofadequate construction

management services for the Project

Upon motion by Mr Waiters seconded by Mr Kucharski and unanimously carried the

above item wasapproved

53 Beverly A Gray Business Incubator Funding Agreement BURABERC
Submitted to the BERC Board ofDirectors Board is arequest for approval to enter

into afunding agreement with Buffalo Urban Renewal Agency BURA for purposes
ofaccepting 559 840 51 ofUnited States Department ofHousing and Urban

Development HUD Community Development Block Grant CDBG funding from

BURA to be used to finance the Beverly A Gray Business Incubator project the

Project

In addition BERC seeks authority from the BERC Board ofDirectors to take all such

action provide all such inforn1ation expend or apply such BERC funds execute all

documents and exercise all such decision making as is in the discretion ofthe BERC
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President reasonably necessary to facilitate the availability and utilization ofup
to 559 840 51 ofHUD CDBG funds for the Project

Upon motion by Mr WaIters seconded by Mr Welch with Mr Davis voting in negative
the above item was tabled

54 Commercial Area Revitalization Program Architectural Services Agreement
Option Exercise Submitted to the BERC Board ofDirectors Board is a request for

approval to exercise its option to renew the agreement between BERC and Young
Architectural LLC d b aYoung Wright Architectural for architectural services in

connection with the Operation Facelift and Storefront Improvement components of

BERC Commercial Area Revitalization Program CARE Program dated January I I

2007 for an additional year ending January I 1 2009 at amaximum contract priceof

72 000 00

In addition BERC seeks authority from the BERC Board ofDirectors to take all such

action provide all such information expend or apply such BERC funds execute all
documents and exercise all such decision making as is in the discretion ofthe BERC

President reasonably necessary to facilitate the provision ofadequate architectural
services for the CARE Program through January 11 2009

Upon motion byMr Welch seconded by WaIters and unanimously carried the above

item was approved

5 5 New BERC President Submitted to the BERC Board ofDirectors Board is a request
for approval to appoint Brian Reilly as President ofBERC effective Monday July 21

2008

Mr Welch made amotion to go into executive session to discuss the proposed President

appointment The motion wasseconded byMr Walters and unanimously carried

Discussion ensued in executive session for approximately 10 minutes ThereafterMr
Kucharski made amotion to come out ofexecutive session which motion wasseconded

by Mike Welch and unanimously caITied

Mr Welch made amotion to table this item 5 5 which motion wasseconded by Mr

Kucharski and unanimously carried

5 6 Resignation from Board Informational Richard Tobe submitted written notice of

resignation from the BERC Board effective July 3 2008

6 0 Committee Reports
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