Annual BERC Committee Members

Effective: September 3, 2009

Large Business Loan Committee:*

1. Alfred Culliton — Erie County Industrial Development Agency, 275 Oak Street,
Buffalo, New York

2. Karla Gadley — HSBC USA, National Association, One HSBC Center, 24" Floor,
Buffalo, New York

3. Nancy LaTulip — Lake Shore Savings Bank, 3111 Union Road, Orchard Park,
New York

4. William Leahy — Ellicott Development Company, 425 Woodside Avenue, Buffalo,
New York

5. BERC Deputy of Business Development (currently Vacant)

Small Business Loan/Grant Committee:*
1. Donna Brown
2. Carolyn Murray
3. Michael Welch

Loan Review Committee:*
1. Donna Brown
2. BERC Deputy of Business Development (ex officio member - currently Vacant
3. BERC General Counsel (ex officio member - currently Divitta Alexander)

Audit and Finance Committee:
1. Kevin Brady — Committee Chair
2. Michael Kubala
3. Frank Mesiah
4. Michael Welch

Governance Committee:
1. Adam Walters - Committee Chair
2. Clifford Bell
3. Donna Brown
4. Frank Mesiah



Real Estate Committee:

Clifford Bell - Committee Chair

Donna Brown

Thomas Kucharski

Carolyn Murray

Adam Walters

BERC Deputy of Business Development (ex officio member - currently Vacant)
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*Eric Gadley, as Chief Lending Officer, shall be ex officio Chair (without voting rights)
of all loan committees.



