
































































































































Ineligible Applicants Individual(s)/business(es) that have outstanding
federal and/or state tax lien(s); defaulted on a
BERC (f/k/a Buffalo Enterprise Development
Corporation) loan; an unfavorable credit history
or outstanding judgment(s). This will be
determined pending receipt of a completed
application.

Credit Scoring Criteria Applicant shall have a 24 month national derived
risk score of not more than 600.

Action

| respectfully request that the BERC Board of Directors approve the MWBE
Contractor Term Loan Program (“Program”) and adopt the attached resolution
memorializing same. | further request that BERC staff and/or officers be given
authority to expend such BERC funds, take all such actions and/or enter into
such written agreements as are deemed reasonably necessary by the President
of the BERC in order to implement, facilitate and administer the Program.



RESOLUTION OF THE BUFFALO ECONOMIC RENAISSANCE
CORPORATION (“BERC”) BOARD OF DIRECTORS WITH REGARD TO THE
PROPOSED MWBE CONTRACTOR TERM LOAN PROGRAM

WHEREAS, staff has recommended that the Board of Directors authorize
certain actions with regard to the proposed MWBE Contractor Term Loan
Program (“Program”), as set forth in a memorandum to the Board dated February
15, 2008 from Timothy E. Wanamaker, President; and

WHEREAS, it is in the best interest and in furtherance of the economic
development purposes of the BERC to establish this Program and to undertake
the recommended activities with regard to the same.

NOW, THEREFORE, be it resolved by the BERC Board of Directors
("Board”) as follows:

1. The Board hereby authorizes the creation of the MWBE Contractor
Term Loan Program with an initial capitalization of $500,000.00 for the
purpose of improving the financial viability and competitiveness of City
of Buffalo minority and women-owned building and trade contracting
businesses.

2.  The Board hereby authorizes that this Program will be delivered with
outreach, underwriting and approval processes already in existence.

Dated:

[Name of first director]

[Name of second director]

[Name of third director]



THE HON. BYRON W. BROWN
CHAIRMAN

TIMOTHY E. WANAMAKER
PRESIDENT

BUFFALO ECONOMIC

RENAISSANCE CORPORATION

ltem #5.4
MEMORANDUM
TO: Buffalo Economic Renaissance Corporation Board of Directors
FROM: Timothy E. Wanamaker, President
RE: Minority and Women Business Enterprises (‘MWBE”) Contractor

Line of Credit Program

DATE: February 15, 2008

Background

In order to improve the financial viability and competitiveness of City of Buffalo
minority and women business enterprises engaged in the construction/building
trade industries, BERC proposes the implementation of a $500,000.00 M/WBE
Contractor Line of Credit Program with the following terms and conditions:

MWBE Contractor Line of Credit Program

Fund Name MWBE Contractor Line of Credit Program
Initial Funding Level $500,000.00
Funding Source Non-CDBG Funds

Matching Funds Requirement None
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Eligibility

Existing Business
Requirement

Eligible Uses

Ineligible Uses

Credit Facility Term

Credit Facility Amount

Interest Rate

Fees

Construction or building trade companies
with their primary business location in the
City of Buffalo. The business must be
owned (51 % or more) by either women or
minorities (as designated by local or
Federal statutes).

The business must be in existence for at
least one (1) year. CPA compiled financial
statements and/or copies of federal tax
returns for the business must support this
requirement.

For working capital and to purchase
machinery, equipment and materials.

Land and real estate acquisition, or
improvement and demolition of real estate
not related to the project for which the
financing is requested. The refinancing of
existing debt or the purchase of rolling
stock.

Five (5) years, with each contract funded
up to a two (2) year period. BERC will
retain the right to renew this facility at
maturity.

A facility ranging from $10,000.00 to
$200,000.00 (inclusive) with a $100,000.00
maximum for each contract funded. This
amount will be determined based on a
supplied budget which lists the costs of
assets to be purchased and the working
capital needed to satisfactorily perform the
contract(s). This facility can be drawn up to
the approved amount based on any future
contracts won.

Five percent (5%) per annum, billed on a
monthly basis.

A one-half percent (1/2%) acceptance fee
and all closing costs.



Advances

Payments

Collateral Requirements

Condition

Guarantee Requirements

Ineligible Applicants

Credit Scoring Criteria

Each advance will be limited to the lesser
of the amount of the contract being funded
or the available funding on the line of
credit.

The line will be paid down using a prorated
percentage of project completion basis, as
documented by the Payer. This
documentation will be requested as
needed. Funds in excess of BERC's share
will be remitted to the Borrower in check
form. Also, all assigned contracts or sub-
contracts must provide for payment by
checks jointly payable to BERC and the
borrower.

Loan(s) will be secured by an assignment
of the specific contract(s) being lent
against. Additionally, the loans will be
secured by real estate and blanket

liens on the business assets, as available.

Contractor may be required to provide proof
of Performance Bonding and Worker's
Compensation Insurance at the discretion
of the BERC.

The personal guarantee of all principals
with a 20% or greater ownership interest.
If no such ownership interest exists, then
guarantees will be required as determined
by BERC. Real estate owned by the
Guarantor(s) may also be required to
secure this loan.

Individual(s)/business(es) that have
outstanding federal and/or state tax lien(s);
defaulted on a BERC (f/k/a Buffalo
Enterprise Development Corporation) loan;
an unfavorable credit history or outstanding
judgment(s). This will be determined
pending receipt of a completed application.

Applicant shall have a 24 month national
derived risk score of not more than 600.



Action

I respectfully request that the BERC Board of Directors approve the MWBE
Contractor Line of Credit Program (“Program”) and adopt the attached resolution
memorializing same. | further request that BERC staff and/or officers be given
authority to expend such BERC funds, take all such actions and/or enter into
such written agreements as are deemed reasonably necessary by the President
of the BERC in order to implement, facilitate and administer the Program.



RESOLUTION OF THE BUFFALO ECONOMIC RENAISSANCE
CORPORATION (“BERC”) BOARD OF DIRECTORS WITH REGARD TO THE
PROPOSED MWBE CONTRACTOR LINE OF CREDIT PROGRAM

WHEREAS, BERC staff has recommended that the Board of Directors
authorize certain actions with regard to the proposed MWBE Contractor Line of
Credit Program (“Program”), as set forth in a memorandum to the Board dated
February 15, 2008 from Timothy E. Wanamaker, President.

WHEREAS, it is in the best interest and in furtherance of the economic
development purposes of BERC to establish this Program and to undertake the
recommended activities with regard to the same.

WHEREAS, upon motion duly made, seconded, and carried, the following
resolutions were adopted by the affirmative vote of a majority of the directors
present at the time of the vote, at a duly called meeting of the board, a quorum
being present.

NOW, THEREFORE, be it resolved by the BERC Board of Directors
(“Board) as follows:

1. The Board hereby authorizes the creation of the MWBE Contractor
Line of Credit Program with an initial capitalization of $500,000.00 for
the purpose of improving the financial viability and competitiveness of
City of Buffalo minority and women-owned building contractor
businesses; and

2.  The Board hereby authorizes that the Program will be delivered with
outreach, underwriting and approval processes already in existence.

Dated:

[Name of first director]

[Name of second director]

[Name of third director]



THE HON. BYRON W. BROWN
CHAIRMAN

TIMOTHY E. WANAMAKER
PRESIDENT

BUFFALO ECONOMIC

RENAISSANCE CORPORATION

Item #5.5
MEMORANDUM
TO: Buffalo Economic Renaissance Corporation Board of Directors
FROM: Timothy E. Wanamaker, President

SUBJECT: Demolition - 105 Porter Avenue and 602 Fourth Street

DATE: February 15, 2008

Background

BERC owns certain real property located at 105 Porter Avenue and 602 Fourth
Street (the “Property”) in the Peace Bridge area of the City of Buffalo. The
Property is blighted and in need of urban renewal.

A portion of the Property consists of a dilapidated one-story restaurant formerly
known as Ted'’s Hot Dogs (“105 Porter Ave. Building”). Another portion of the
Property consists of a dilapidated one story industrial/warehouse building
formerly known as the Peace Bridge Exhibition Center (“602 Fourth Street
Building”).

The City of Buffalo has plans to fund demolition of both the 105 Porter Avenue
Building and the 602 Fourth Street Building.

Action

We respectfully request the BERC Board of Directors’ approval of the demolition
of both the 105 Porter Avenue Building and the 602 Fourth Street Building at the
City’s expense or otherwise utilizing non-BERC funds. Additionally, BERC seeks
authority from the BERC Board of Directors to take all such action, expend or
apply such BERC funds, execute all such documents, engage in all such
negotiations, and exercise all such decision making as is, in the discretion of the
BERC President, reasonably necessary to facilitate the demolition of the 105
Porter Avenue Building and the 602 Fourth Street Building.
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GREAT LAKES BANCORP, INC.

Andrew W. Dorn Jr.
President & CEO
716-961-1920
Adorm@GBSB.com

February 1, 2008

Mr. Timothy E. Wanamaker, President
Buffalo Economic Renaissance Corporation
920 City Hall

Buffalo, New York 14202

Dear Tim:

It is with regret that I resign from the Board of the BERC. I was honored to have served
on your Board. We have received regulatory approval for our acquisition by First
Niagara. Our shareholder meeting is on February 12" and the transaction will close on
the 15™ at which time we will cease to exist. As a result, [ have decided to resign from
the BERC Board so that you can appoint a banker in better standing!

I have greatly enjoyed my time on the Board and you can be assured that I will continue
to be a vocal supporter of the BERC. Please don’t hesitate to call on me if I can ever help
you in any way.

¥
¥
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No. \D

Appointment Council Representative to BERC

Councilmember [ vTANT - placed in nomination the name of Brian

C. Davis for appointment as the Common Council Representative to the Buffalo
Economic Renaissance Corporation effective January 2, 2008.

Seconded by ["\7 @ e

A vote being taken, each member of the Common Council, as their name was called,
announced their choice as follows: '

*AYE* NO*
DAVIS * TR
FONTANA * *
FRANCZYK * TR
GOLOMBEK * * *

KEARNS ¥oo0%

LOCURTO * * *

RIVERA * * *

RUSSELL % * *

SMITH e E .

* * *

Maj -5 * * %
2/13- 6 * * ®
* * *

34- 7





